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PUPIL PREMIUM ACTION PLAN      

Key Improvement Priority: 
Supporting the progress of PPG / FSM / disadvantaged 
pupils 
Lead person accountable for the plan:  AF  
  

Year -  2023-24 

 
 

Finance Plan:  PPG Allocation - £82,805 

 

Success criteria: Focus on outcomes. Specific, measurable impact on pupils.  

• Disadvantaged pupils will acquire the knowledge and cultural capital they require to succeed. 

• Pupils will be able to read at an age appropriate level. 

• All disadvantaged ( PPG/FSM) pupils will make at least GOOD progress across all subjects. 

• The vast majority (80%) of pupils in receipt of PPG /FSM will meet the age related standard in English and Maths in 
KS1 and KS2. 

• Disadvantaged pupils will have high attendance (95+%). 
 
 

Action 
 

Lead person 
accountable 
for the action 

Time 
Scale 
 

C
P 
D 

Evaluation 
Green – Autumn term evaluation 
Red –  Spring term evaluation 
Blue –  Summer term evaluation 

 

High level of accountability for the progress of this group towards achieving the success 
criteria in this action plan. The progress of this group is a teacher performance 
management target. 

 
A. Flannery 

Sep. 2023- 
July 2024 

 Pupil progress lead 
meets termly with class 
teachers to monitor the 
progress of this group. 
 

Use a varied range of teaching strategies to ensure progress of this group. Subject Leads 
Teachers 

Sep. 2023- 
July 2024 

 In place. Further drop-in 
observations planned 
with disadvantaged 
pupils as a focus. 
 

Target support in all classes to disadvantaged pupils to accelerate progress in English 
and Maths. High focus on reading progress. 

Subject Leads 
Teachers 

Sep. 2023- 
July 2024 

 In place. See minutes of 
pupil progress 
meetings. 
 

The progress of disadvantaged pupils to be a high focus of termly Pupil Progress 
meetings. These groups closely tracked and interventions evaluated re: impact on pupil 
progress. 

A. Flannery 
Pupil Progress 
Manager 

Sep. 2023- 
July 2024 

 In place. See minutes of 
pupil progress 
meetings. 
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Ensure the Quality First Teaching of disadvantaged pupils is at least GOOD via lesson 
observations, book scrutinies, pupil voice. 

A. Flannery Sep. 2023- 
July 2024 

 See school strategic 
monitoring programme 
. 

Ensure disadvantaged pupils have additional opportunities to develop knowledge and 
cultural capital for life. 
Clubs and additional extra curricular activities aimed at disadvantaged pupils. 
 

A. Flannery 
Teachers 

Sep. 2023- 
July 2024 

 % of disadvantaged 
pupils attending extra 
curricular clubs is 
monitored. PPG funds 
trips and visits. 
 

Monitor and evaluate the impact of any ‘catch-up’ interventions to ensure impact 
 

A. Flannery 
Teachers 
 

Sep. 2023- 
July 2024 

 See records of pupil 
progress meetings. 
 

Ensure PPG/FSM pupils are targetted and a key focus of planning and of subject leader 
monitoring. 

A. Flannery 
Subject Leads 

Sep. 2023- 
July 2024 

 See school strategic 
monitoring programme. 
 

Lap tops available for pupils to use if required A. Flannery  
Sep. 2023- 
July 2024 

 In place. All 
disadvantaged pupils 
have access to 
Ipads/lap tops. 
 

Target pupils via Volunteer Reading Scheme ( Beanstalk) Year 4,Year 5 and Year 6 A. Flannery Sep. 2023- 
July 2024 

 In place. 
 

Closely monitor attendance of this group A. Flannery Sep. 2023- 
July 2024 

 See Attendance 
monitoring docs 
Autumn Term 
attendance – 93.8% 
 

Monitoring 

Who What Where When How External Validation 

All teachers Quality of Teaching  Planning 
Teaching 
Pupil Outcomes 

See Strategic Monitoring 
overview 

All teaching and PPG pupil 
progress to be at least 
consistently GOOD. 

 

Teachers Quality of teaching Lesson 
Observations 
Drop Ins 

See Strategic Monitoring 
overview 

All teaching and PPG pupil 
progress to be at least 
consistently GOOD. 
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Headteacher Quality of Teaching Lesson 
Observations 
Drop Ins 

See Strategic Monitoring 
overview 

All teaching and PPG pupil 
progress to be at least 
consistently GOOD. 

 

Pupil Progress 
Manager 
SENCO 

Progress of PPG / 
FSM group 

Pupil Progress 
Meetings 

See Strategic Monitoring 
overview 

Evaluation of impact of support 
and targeted teaching on PPG 
/ FSM group. Termly report to 
Governors. 

 

Headteacher 
 

Performance 
Management 

PM meetings 
evaluations of 
teaching and pupil 
progress 

See Strategic Monitoring 
overview 

All PPG/FSM pupils to be 
making at least expected 
progress and accelerated 
progress in Yr 5 and Yr 6 from 
their starting points. 

 

Impact: What will the outcomes be? Evidenced by/ through 

 

Evaluation Have the intended 
outcomes been achieved? 

Progress for PPG/FSM group will be closely monitored and 
the impact of the additional interventions / support will be 
closely monitored and evaluated. 
 
 
 
Disadvantaged group will make excellent progress and the 
attainment gap between them and their non-disadvantaged 
peers will narrow. 
 
 

Pupil Progress Meeting minutes.  

All teaching will be making a significant impact on progress of 
PPG / FSM pupils. Outstanding impact in all year groups 

Progress of PPG /FSM group  

Pupil Progress Manager will be driving the progress of this 
group and ensure the Governing Body is kept updated. 

Pupil Progress meetings minutes. 

Report to Governors. 

 

 


